SPECIAL INITIATIVES

Each philanthropic sector has specific concerns that only it faces. TAG
has tailored approaches to solve these special needs and

can offer them in shorter engagements.

Although a few concerns (i.e., direct-response giving) cross sector lines, others clearly do not. See the sector-
specific initiatives TAG offers as solutions to our clients.

Policy Templates

o Gift Acceptance Policy (TAG suggested)

e Donor Recognition Policy (TAG suggested)

e Campaign Counting Guidelines Template

e Endowment Spending Policy Sample Template
o Life Cycle Guidelines

e Sample Investment Policy DRAFT

White Papers

e Annual Fund
e Factors Influencing Philanthropy
¢ Metrics-Driven Major Gifts
o General
o Education
o Healthcare
e Philanthropy Challenges
e Physician Engagement

Sample Case Statements

e Arts & Culture
o AKC Museum of the Dog
o Mayo Performing Arts Center
o Miami City Ballet Strategic Narrative
o National Baseball Hall of Fame
e Community Building
o Cobb Veterans Memorial Foundation



https://www.dropbox.com/scl/fi/bdm304ylvmdns84trhty1/policy-gift-acceptance-TAG-suggested.doc?rlkey=zk6f59ag3dq1ogoqwwbqj51v6&st=odrip8ts&dl=0
https://www.dropbox.com/scl/fi/5opzxpp8bwkr83zh2eq70/policy-donor-recognition-TAG-suggested.doc?rlkey=eluk513vyvn0e0cezwbkfx37g&st=e3bv2ftm&dl=0
https://www.dropbox.com/scl/fi/5k5xvtups6jkbb6samfuj/TAG-Campaign-Counting-Guidelines-Template-1.docx?rlkey=jfvo67gti0km8un6it77noyqw&st=unn5d26e&dl=0
https://www.dropbox.com/scl/fi/z16ppjiunia9qru4py2dg/Endowment-Spending-Policy-Sample-Template.docx?rlkey=erg5o3po74n6z2dqheluz0i52&st=so37ln5f&dl=0
https://www.dropbox.com/scl/fi/zxaoom5wb1bnk8unpwa8v/Life-Cycle-Guidelines.docx?rlkey=zx272xjtssxo6erkx19kz1x7w&st=df7pe9bp&dl=0
https://www.dropbox.com/scl/fi/wq9sdb9z0qn4psalw17c9/Sample-investment-policy-DRAFT-4.21.24.doc?rlkey=72gyvaf8gv7i98mf18k4bgifa&st=ca51el6w&dl=0
https://www.dropbox.com/scl/fi/ldtkd8lwkrq2pgaleqnd8/TAG_Whitepaper_Redefining_the_Annual_Fund-20230411-01.pdf?rlkey=t9l13svgtzps96y0tyysehb8k&st=14bbb49w&dl=0
https://www.dropbox.com/scl/fi/ldtkd8lwkrq2pgaleqnd8/TAG_Whitepaper_Redefining_the_Annual_Fund-20230411-01.pdf?rlkey=t9l13svgtzps96y0tyysehb8k&st=14bbb49w&dl=0
https://www.dropbox.com/scl/fi/mn1hz3fpqrkwz9tuuenqg/WP-Factors-Influencing-Philanthropy-in-2022-Final.pdf?rlkey=vc90ejn0gch3bblq8iz1o8ief&st=bmhof86r&dl=0
https://www.dropbox.com/scl/fi/60z3qjw9jqmj5js4dwni1/Metrics-Driven-Major-Gifts-Whitepaper-General-Version.pdf?rlkey=12vp339an3t2wr0js88faf6z4&st=q34q9d02&dl=0
https://www.dropbox.com/scl/fi/6wbf80btd0084eci8foej/Metrics-Driven-Major-Gifts-Whitepaper-Education.pdf?rlkey=0pe9w6k2h6l604pglbxg849pe&st=reothl3c&dl=0
https://www.dropbox.com/scl/fi/rusqbip0b2npopfzn1rm8/Metrics-Driven-Major-Gifts-Whitepaper-Healthcare-updated-September-2024.pdf?rlkey=6ohje2wsxdvofen8h0k1ygbkr&st=4yl14kpo&dl=0
https://www.dropbox.com/scl/fi/rusqbip0b2npopfzn1rm8/Metrics-Driven-Major-Gifts-Whitepaper-Healthcare-updated-September-2024.pdf?rlkey=6ohje2wsxdvofen8h0k1ygbkr&st=4yl14kpo&dl=0
https://www.dropbox.com/scl/fi/b0riibvpz1mq1d3tvm6k4/TAG_Whitepaper_Philanthropy_Has_Challenges-20230411-02.pdf?rlkey=34af576iqxdwmnbce0rnqhijd&st=oj81pbmt&dl=0
https://www.dropbox.com/scl/fi/d9pyzohkgytvyrql4t2cu/Physician-Engagement-Grateful-Patient-Programs.pdf?rlkey=frgi9bneqwg3dq6gyh4xm4lhv&st=51eohvmu&dl=0
https://www.dropbox.com/scl/fi/gkyktph9nls8tulrf445w/AKC-Museum-of-the-Dog-Case-Statement.pdf?rlkey=7f386f0ybmki47am4c4lh9nkv&st=cpr4o55a&dl=0
https://www.dropbox.com/scl/fi/dj8yu4s3w9rugptp49xy7/Mayo-Performing-Arts-Center-Case-Statement.pdf?rlkey=a2qb6q2jvy9utriojazm1zeu8&st=8rneo7xg&dl=0
https://www.dropbox.com/scl/fi/2sdxxdxuspgrvu9xw2qcl/Miami-City-Ballet-Strategic-Narrative-Final.pdf?rlkey=titrn3bn4q2v4w35glkk27na8&st=55zs3j43&dl=0
https://www.dropbox.com/scl/fi/aiklxd9e1kvcan1mryle8/National-Baseball-Hall-of-Fame.pdf?rlkey=lnz0rscjrarr43bh5d9wwoq19&st=t3znsb53&dl=0
https://www.dropbox.com/scl/fi/gr5alwls9b6hewhs949wm/CVMF-Call-to-Action-for-Study03.09.24.pdf?rlkey=2lil3o4kqa8lgkld6rt4xkwv1&st=o6hidkg0&dl=0
https://www.dropbox.com/scl/fi/gr5alwls9b6hewhs949wm/CVMF-Call-to-Action-for-Study03.09.24.pdf?rlkey=2lil3o4kqa8lgkld6rt4xkwv1&st=o6hidkg0&dl=0

e Education
o French-American School
o Oratory Preparatory High School
o The Southport School
o St. Michael’s College
e Healthcare
o Overlook Foundation
o Banner Health Foundation
o Meridian Giving Heals

Physician Engagement Initiatives /Grateful Patient Programs

Membership Organizations

Ticketing Programs (Art and Culture)

Resources

e Ways to Give Flier


https://www.dropbox.com/scl/fi/kpn13lorwpaqr6b3v829l/French-American-School-Case-Statement.pdf?rlkey=f4f6s1lnouj8t82pald3o88yc&st=1q4fba6r&dl=0
https://www.dropbox.com/scl/fi/kpn13lorwpaqr6b3v829l/French-American-School-Case-Statement.pdf?rlkey=f4f6s1lnouj8t82pald3o88yc&st=1q4fba6r&dl=0
https://www.dropbox.com/scl/fi/w6ly9wis88sxjptmdqb44/Oratory-Prep-Case-Statement.pdf?rlkey=nm75kirnefto28a4jsbtnivhu&st=rx77xy5r&dl=0
https://www.dropbox.com/scl/fi/w6ly9wis88sxjptmdqb44/Oratory-Prep-Case-Statement.pdf?rlkey=nm75kirnefto28a4jsbtnivhu&st=rx77xy5r&dl=0
https://www.dropbox.com/scl/fi/gfm81w09hqiyyx6e0w1v7/The-Southport-School-Case-Statement.pdf?rlkey=khvyurvfmxs3kdemyxowyozxq&st=emcaetxx&dl=0
https://www.dropbox.com/scl/fi/gfm81w09hqiyyx6e0w1v7/The-Southport-School-Case-Statement.pdf?rlkey=khvyurvfmxs3kdemyxowyozxq&st=emcaetxx&dl=0
https://www.dropbox.com/scl/fi/144k6b3f8haxhs86ioi95/St-Michaels-College-Capital-Campaign_Case-Statement.pdf?rlkey=bvuifb4l98y6ix8a2xe6sg58j&st=n5q8c4xr&dl=0
https://www.dropbox.com/scl/fi/144k6b3f8haxhs86ioi95/St-Michaels-College-Capital-Campaign_Case-Statement.pdf?rlkey=bvuifb4l98y6ix8a2xe6sg58j&st=n5q8c4xr&dl=0
https://www.dropbox.com/scl/fi/1whc8sfkd48x2c1qbmbkv/Overlook-case-statement-FINAL.pdf?rlkey=hlw5hzif2plxjwiwx06dipneg&st=2pq1qmzl&dl=0
https://www.dropbox.com/scl/fi/1whc8sfkd48x2c1qbmbkv/Overlook-case-statement-FINAL.pdf?rlkey=hlw5hzif2plxjwiwx06dipneg&st=2pq1qmzl&dl=0
https://www.dropbox.com/scl/fi/a0jn5zuvtlz153jz2alsu/Banner-Health-Foundation.pdf?rlkey=53thppsagltzbi8yr0695yzvt&st=3260zs4e&dl=0
https://www.dropbox.com/scl/fi/931tqsjgg27ee823t4uq3/Giving-Heals-Case-Statement-Packet.pdf?rlkey=09mwk1qpcofrllmsgr69h9gcr&st=b0dvvzt2&dl=0
https://www.dropbox.com/scl/fi/9vyvjmp7xx7y5jegxy98e/Ways-to-Give-Generic-revised-Oct-24.pdf?rlkey=gytjffnygpt7sinojzwcm03cn&st=b9r2fi0v&dl=0




