BOARD DEVELOPMENT

TAG's expertise sometimes focuses on the one aspect of a charity that most determines its
success and its potential: its governing board.

With board assessments, the engagement begins with a proposal very specific to the client and the philanthropic sector.

Board Development Key Resources

TAG maintains resources for benefitting all our clients in strengthening boards. Just a few are listed here, but many more are
available in Dropbox. Look for folders labeled “Board Resources” and “Board Development.”

% Board Development Program Curriculum

%+ Session Presentation Agendas and Templates/Examples

+* Board Retreat Agenda

% Board Retreat Outline and Sample Agenda

*¢ Board Development Initiative (Enhancement and Growth)

Other Resources:

«*» PowerPoint presentation: The crucial role boards play in philanthropy for the organizations they serve

+» Document: Qualities to look for in board candidates

+* BoardSource’s 12 principles of good governance exhibited by high-performing boards

+*» There are also articles or position papers on recruiting leaders from The Chronicle of Philanthropy, trustee giving policies,
trustee roles and expectations, trustee evaluation forms, a sample board retreat presentation, benchmarking, and much,
much more.



https://www.dropbox.com/scl/fi/4c32ya6zw0li02m2mhjqj/Board-Development-Curriculum.docx?rlkey=yrt81h093itoudyfyogp1fvey&st=2qoxp0nx&dl=0
https://www.dropbox.com/scl/fi/ifpby5uwmfqnc6ikxwdti/Nov-Board-Mtg-Bd-Development1-11.16.22.pptx?rlkey=vouabw9mmm8kolbpusokequme&st=2n4zzom7&dl=0
https://www.dropbox.com/scl/fi/9gqs2st7tlx2mzeb3s6ty/BNBMC-Fdn-Board-Agenda-9.15.22.docx?rlkey=9r75qokh3u5ti6s8k2jylanju&st=yri0zttm&dl=0
https://www.dropbox.com/scl/fi/z4z55mnwqxr3iokfqy7uc/BNBMC-Board-Retreat-Outline.pdf?rlkey=zovg1k868dlo4e4dqg2exuev8&st=ek0wpx58&dl=0
https://www.dropbox.com/scl/fi/k8h1jewgwo1e2s3gop8r5/Board-Development-and-Retreat.doc?rlkey=1wcbaf9u2cs2xp2ilcklcv503&st=4iy1ikw3&dl=0
https://www.dropbox.com/scl/fi/hv00lyorbwxgj0gsz2j1d/The-Board-s-Role-in-Development-Presentation-Template.pptx?rlkey=iitpohmuu9v3n58u4lava4ydt&st=zm36arza&dl=0
https://www.dropbox.com/scl/fi/u2hhapgvg4y5n5jme8swg/Board-Structure.pdf?rlkey=nup80661w1dwnbsmm9dq2njwd&st=03u9xyqd&dl=0
https://www.dropbox.com/scl/fi/u2hhapgvg4y5n5jme8swg/Board-Structure.pdf?rlkey=nup80661w1dwnbsmm9dq2njwd&st=03u9xyqd&dl=0
https://www.dropbox.com/scl/fi/oh7qx35g3vu87kkotqvzu/12-Principles-of-Governance-for-Exceptional-Boards-BoardSource.pdf?rlkey=nx8hyiq2ft47g9g4x4bwcxr1i&st=915sg1uc&dl=0
https://www.dropbox.com/scl/fi/oh7qx35g3vu87kkotqvzu/12-Principles-of-Governance-for-Exceptional-Boards-BoardSource.pdf?rlkey=nx8hyiq2ft47g9g4x4bwcxr1i&st=915sg1uc&dl=0
https://www.dropbox.com/scl/fi/j1ceunu47zz410476ndaz/Nonprofit-Leaders_-Here-s-How-to-Recruit-Board-Members-Even-in-a-Crisis-The-Chronicle-of-Philanthropy.pdf?rlkey=k1p1w7d2e46nhy4uixujg9nll&st=2dtdw58e&dl=0
https://www.dropbox.com/scl/fi/3ksrikbiigd47ofhgeyv3/Life-could-be-a-dream-sweetheart-playlist.docx?rlkey=35e9rrfsnrdnxcrvikhz5qsma&st=a1ksmidj&dl=0
https://www.dropbox.com/scl/fi/dqk12g7b2mgbkufkluykh/Foundation-board-description-revised-draft-3.8.17.docx?rlkey=9xy49mvlru5d7k1qxfwr6zmgq&st=auo827bj&dl=0
https://www.dropbox.com/scl/fi/oqx40s76wb1csrsnk4hpb/Board-evaluation-PHCS.docx?rlkey=bo24u10gdbsm8goz51b2fqian&st=4qeravms&dl=0
https://www.dropbox.com/scl/fi/190s8k26i70rezh5tck29/Sample-Board-retreat.pptx?rlkey=1hp2noavpe5wqgih4q9ikmmom&st=iyaga7r1&dl=0

