Building Campaigns Around Non-Building Projects:
Raising money for people and programs as the landscape shifts
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* Joe Stampe President & Chief Development Officer .0-5. Hackensack

Meridian Health
Meridian Health Foundation

Meridian Health Foundation

* Karrie L. Borgelt Senior Vice President, Development N
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Institutional Perspective

Technology from the Capital
Investment Plan

Epic
Cogen Plants
Decant costs

Donor Centered Perspective
e Funds for indigent patients
* Gifts to advance research

* Endowed Funds

* New/Incremental space
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Who Stole my needs list?

Who Heads your Hospital? CEO? President? COQ?
(Someone three rungs down on the System Org Table?)

Consolidation

Physician Groups coming and going
Sleeping with the enemy: new and changing partners

The About Face. Top priority facilities that don’t get
built




Moving Forward with Flexibility and Agility or...
Paralysis

Strategies:

e Participate in Capital Investment
Planning—a seat at the table!

* Broad Needs List/Open Architecture
with above and below the line priorities

* Strong Physician and other care giver
relationships

* Big Campaign Buckets: PEOPLE, SPACE,
TECHNOLOGY



resources of the entire organization:

Clinical Chiefs

Senior Administration

Trustees

And Be a Confident System Leader




Become a catalyst for
new approaches in

health and wellness:
the name of the game in
today’s fast-changing
healthcare landscape.
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Medical/
Nursing
Staff

CEQ/ Board/
President | Volunteer

14%

Type of
Hospital

13%

1% 14%

Children's
Hospitals

8% 10%

Source: Bentz Whaley Flessner 2015 Healthcare Survey

Other
Fundraising
Staff

Chief
Development
Officer

4% 3%

1% 0%

2% 8%
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BEST

REGIONAL HOSPITALS
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RANKINGS ok
® healthgrades

4 hospitals ranked Health grades
in Top 10 in NJ America’s 50 Best

Hospitals Award for
5+ consecutive years
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Our Hospitals
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Pasack Valley Medical Center
Hackensack University Medical Center*
Sanzari Children’s Hospital

Palisades Medical Center
Mountainside Medical Center &
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More than 450 patient care and
physician practice locations

throughout the state
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Academic Medical Centers
Alert Ambulance
Behavioral Health
Children’s Hospitals
Community Hospitals
Convenient Care

Dialysis Centers

Fitness and Wellness
Health Village

Home Care

Ce0e0 00 000 0O

Imaging Centers
Innovation Lab
Integrative Medicine
Laboratory Sites
Occupational Health
Post Acute Living
Rehabilitation

Sleep Centers
Surgery Centers
Medical Group

Association for
Healthcare
Philanthropy-



Chart Title

m JSUMC
m KHCH
= RMC
BCH
omC
= SOMC
= RBMC
m MHF

JSUMC
KHCH
RMC
BMC
OMC
SOMC
RBMC
MHF

$10M
$1.1M
$6M
$2M
$4.8M
$2.6
$824K
$7.4M

29%
3%
17%
6%
14%
8%
2%
21%
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Co-CEOQ, Hackensack Meridian Health
John Lloyd

President, Meridian Health Foundation
Joe Stampe

£z
| ]
Vice President of Vice President, Individual Vice President of
hilanthropy Operations Sr. Executive Dir. Giving & Strategy Sr. Executive Dir. Development
Jeanette Corris RMCF/BCHF Stephanie Giordano JSUMCF Jackie Bartley-Oxley
Jen Smith 1 Paul Huegel
Manager of Finance I Dir. Prospect Research I
== & Constituent Info | | & Management
Susan Golden De\{e qpment Sr. DFVE opment Emily Tedeschi Sr. Development Developnfent
Officely BCHF Officer/RMCF i Officer/JSUMCF Officer/KHCH
Manager of Support Ankowski Marisa Medina John Toomey VACANT
= Services Prospect Research
Lorraine Anderson Coordinator
Marvel Mikhiel
.| Dir. Donor Relations Director of Grants
& Stewardship || [ T 1 Joanne DiNapoli
Cheryl Lintner
Executive Director Executive Director Executive Director
| Executive Director RBHF OMCF SOMCF Director of B
of Strategic Events = Linda Hill Matt Lang Jim Young Annual Giving
Michelle Casserly I I - Lisa Klein
Communications Development Development
Manager = Officer OMCF Officer SOMCF
April Dunic Danielle Chirico Nicole Picaro

E: This organizational chart does not\how the administrative suppogfteam members.
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— 5 hospitals been rolling

— $2B in revenue campaigns
— 6 integrated » System Wide
foundations Campaign Concept
— Raising $20M per year + Support Oncology
» Approved capital _
projects/unrestricted — $130M investment
dollars across health system
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* Of the 70% who
speculated an opinion
regarding the type of
campaign (oncology
versus comprehensive),
there was a marked
division regarding their
capacity and
Inclination.

M Comprehensive

W Oncology
I NfA
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 Integrative Medicine
— Sleep
— Activity
— Purpose
— Nutrition
— Resilience

« Keeping people well
(and out of the
hospital)

 Gift would help launch
program
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Child Life Program - KHCH
Pet Therapy - JSUMC
Riker Symposium - RMC

Pediatric Palliative Care -
JSUMC

Graduate Medical
Education Program - OMC
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e PHCS building a new
$550M replacement
hospital

* Feasibility Study
suggested $50M goal

« Board approved goal
$100M




Historic town
Highly Educated

— Princeton University

— Institute for Advance
Studies

— Princeton Theological
Seminary

— Westminster Choir College
Affluent
Generous

« Many competing non-
profits
— Princeton University
— Arts Council of Princeton
— McCarter Theatre
— YMCA Princeton
— Princeton Public Library
— Many, many others
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* Project Budget only * Princeton University

had $200K for art raises money for art
« Used studies to show + Art can be used as
art can have a “way-finding”
healing impact » People might not give
* Promised never to to hospital, but might
lead with “an Art support art

ask”




Art for Healing
« Over $1.1M raised for art
= From 25 donors
 We received 52 works of art from eight donors
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Main Line Health’ 1 /466 ss
557 BO233

LANKENAU MEDICAL CENTER Employees

BRYN MAWR HOSPITAL Total discharges

R ISR ‘ 1O ..|.
20O =69

RIDDLE HOSPITAL

Medical staff
BRYN MAWR REHAB HOSPITAL members
MIRMONT TREATMENT CENTER @@Z% Z%@

HOMECARE & HOSPICE
Outpatient visits

24,5,/ S

Home Health visits

LANKENAU INSTITUTE FOR
MEDICAL RESEARCH Volunteers

as of fiscal year 2018
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Main Line Health
ServiceArea

[[] Primary
[[] Secondary

[] Tertiary

[ MLH Acute Hospital
Mon-MLH Hospital

MLH Specialty Hospital
d¢ MLH Health Center
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Bryn Mawr Hospital

Paoli Hospital

Riddle Hospital

Bryn Mawr Rehab Hospital

> Development Statistics
Dollars Raised = $18.4M

Cost Per Dollar Raised = $.20

Expenses = $3.5M
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1
Paoli Hospital, President L1

James Paradis

President, CEO
Main Line Health
Jack

_ynch

1
nkenau Medical Center, Presidgn
Phil Robinson

ryn Mawr Hospital, Presidenft
Andrea Gilbert

LIMR President

George Prendergast, Ph.D.

Sr. Vice P|
Develo
Karrie L. Borgelt

resident,

pment

July 2018

FY19 Goal = $3M

Executive Director, PH
Meghan Sayer

Associate Director
Pam Costanzi

Development
Manager (PT)
Jennifer Drass

Development
Representative
Noelle Fabrizio

0

FY19 Goal = $8M

FY19 Goal $6.1M|

Executive Director, LMC|

0

VACANT ~ POSTED

Executive Director, BMH]

Michael Criscuolo

FY19 Goal = $20.7M \|

1
Riddle Hospital, President

Gary Perecko

Bryn Mawr Rehab Hospital
President, Donna Phillips

ac

me Care & Hospice, Preside]

Sr. Executive Assistant
Mary Jean Bartow

nt

Richard M. Jacovini

Director, Special Events
& Donor Relations

Lyn Lavin

irector of Developmer|t
VACANT - POSTED

Director, Major Gifts
Lucinda Johnson

Assoc. Director,
Development
VACANT - Pending

Development
Representative
Angela Ottaviani

Dir. Development
Campaigns
Carolyn Goldman

Administrative Assistan

Assoc. Director
Major Gifts
Brittany McCrimmon|

Development
Representative
Lynn Keily

Development
Representative

VACANT - POSTED

(PT)

Kureha Meixell

Mirmont President
Tom Cain
| FY19 Goal = $2.25M | FY19 Goal = $1M FY19 Goal =
|

System Director of
Development
VACANT ~ POSTED

onor Relations & Special Event:
Coordinator
Jennifer Lally

Manager of Annual Giving
Patti Bordarrampe

FY19 Main Line Health Development
Team

Executive Director, RH
Becky Sassi

Executive Director, BMRH

Karen Gadson

Associate Director
Development

Gina Lee

Development
Marissa Keough

Development
Representative
Amanda Murasko

Associate Director

(PT)

Development Assistant
(PT)

Sandy Swank

Regina Clayman

[Administrative Assistant

IAssociate Director, Planned &

Foundation Giving
Pam Magidson

]

Development Coordinator
Abbie Mahala

Development
Coordinator
VACANT - POSTED

Research & Prospect Manager
Daisy Romero

Development Representative
VACANT -POSTING PENDING

dministrative Assistant

(PT)
Kate Kittleman

Manager, Donor Database
Dj Saula

Development Database
Analyst
Tracey Page

Development Database
Analyst

Stefanie Holcombe




Fox Chase Cancer Center

Donor Background/Gift
Structure:
» 93 year old

» Husband passed away from
Pancreatic Cancer

> $10M Commitment

» Combined gift (outright &
estate)

» Donor & Financial Advisory a
part of the gift discussion

Purpose of Funds:

> Fund Endowed Chair
Pancreatic Research

Fund Basic & Clinical
Research

>
» Fund Database Coordinator
>

Fund Annual Symposium in
Pancreatic Research

Funding = Chair, Research, Staff
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Penn Medicine ~ Abramson Cancer Center

Donor Background/Gift Purpose of Funds:
Structure: |

> Mother & 3 children

» Husband/Dad passed away
from Mesothelioma

> $250K (5 year gift agreement)

» Foundation established by
family

» Funds generated from annual
Golf Outing

» Fund Mesothelioma Research
» Fund a Patient Navigator

Funding = Research & Staff
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Donor Background/Gift Purpose of Funds:

Structure:

» Husband & Wife > Fund Integrative Medicine
> Grateful Patients Center

» Strong Affinity to doctor

> $2M commitment

» Outright cash gift

Funding = Chair & Programs




dNK YOU

The Angeletti Group, LLC
Naples, FL | New Vernon, NJ | New Haven, CT

Contact Us:

17 Village Road, Box 188
New Vernon, NJ 07976
973-540-1400
www.theangelettigroup.com
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